










Why we are here: 

I,. 

■ On the floor interaction with the

plant personnel

• Active, not passive, participation

■ Sense of urgency yet not

overbearing 

■ Transfer knowledge for long term

improvement 

• Communicate to all levels for

effective countermeasures & control

■ Lead by example















QUIT Process: 

Develop and implement the Quality 

Improvement Issue Tracking Board (QUIT 

Board) 

■ QUIT Board training will be performed at the

start of the problem solving activities

I!' All problem solving assignments are reviewed 

and tracked daily 

■ Each issue is assigned an owner

Capability and Capacity - only two causes 

of Customer Issues 

■ Collect and analyze defect data (1 st Time

Quality, Customer Feedback)

■ Capacity Analysis

Problem Solving - Using an in-depth 8D 

problem solving format 

■ Root cause analysis

,. Corrective action implementation and 

verification (Turn it on/Turn it off) 

" Reduce Dock Audit inspection criteria as 
issues are resolved 
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Update: 
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